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• The Full Employment Program (FEP) is a subsidized
employment program available through the Virginia
Department of Social Services. FEP is designed to
provide an opportunity for participants to increase self-
sufficiency by earning a living wage, increase career-
related work skills, and improve their competitiveness in
the labor market. The FEP Employer can receive a
monthly stipend for a maximum of 6 months for each
participant hired to work. FEP Employers will receive
stipends based on tiers.

• The Full Employment Program (FEP) is a subsidized employment program
available through the Virginia Department of Social Services. FEP is designed to
provide an opportunity for participants to increase self-sufficiency by earning a living
wage, increase career-related work skills, and improve their competitiveness in the
labor market. The FEP Employer can receive a monthly stipend for a maximum of 6
months for each participant hired to work. FEP Employers will receive stipends based
on tiers.

• The Public Service Program (PSP) shares many of the characteristics of CWEP. It
includes volunteer work at community organizations with the goal of improving the
participant’s employability. Unlike CWEP, the PSP placement must provide a clearly
defined public service. Examples of public service activities include court-ordered
unpaid work, as well as participation in other programs or placements that benefit the
community.

• Community Work Experience (CWEP) provides an unpaid work placement in a
public or private non-profit organization. An assignment to CWEP is appropriate for
participants who need to learn or improve skills or work behaviors, or to secure a job
reference, in order to find paid employment.
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KNOWLEDGE AND RESOURCES 

What process do you have in 
place for recruiting employers?

What do you find most difficult 
about securing employers for 

PSP, CWEP, AND FEP? 

How much time is utilized for 
the recruitment of employers?
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FEP, PSP & CWEPFEP, PSP & CWEP

BUILDING BLOCKS FOR ALL PROGRAMS

Cross Train Employees:
Simply aims to build the skills of everyone in the company
so everyone better understands exactly what it takes to
work all programs under the VIEW umbrella. The idea is to
empower employees to provide support from within the
company instead of outsourcing or overloading one group
of employees during hectic times.

Talent Driven System:
Begin by having a conversation with the employee.
Understand their talents, skills, and what they genuinely
enjoy doing. Use this self-awareness to align their
strengths with new responsibilities. Continually explore
opportunities for growth and development amongst all
employees.

Establish Meet and Greets:
Meet-and-greets should be included in the onboarding
process to give new employees face time with employees
and partners from the onset. It sets the tone for building
strong relationships between workers and employers.

Effective Communication:
Effective communication is a two-way process that requires
both sender and receiver efforts. Good communication
practices are essential for any successful team and
organization. It is the foundational element of all our
interactions, serving as the bedrock upon which build
relationships, both personal and professional.



How To Establish a 
Partnership with Employers

3 INFORM YOUR VIEW PARTICIPANTS THAT YOU HAVE A NEW  
EMPLOYER ON BOARD THAT HAS BECOME A FEP PARTNER.

2 CONTACT THE EMPLOYER ON BEHALF OF YOUR AGENCY TO 
ESTABLISH A PERSONAL FEP PARTNERSHIP/RELATIONSHIP.

1 IDENTIFY THE EMPLOYER THAT IS LOCATED NEAR YOUR AREA THAT 
WILL BE A GOOD FIT FOR YOUR VIEW PARTICIPANTS.
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UPDATE YOUR AGENCY’S INDIVIDUAL FEP CONTACT LIST TO 
REFLECT ALL OF THE PARTNERS THAT YOU HAVE IN HOUSE. SHARE 
YOUR LIST WITH EVERY VIEW PARTICIPANT DURING ALL INITIAL 
AND REASSESSMENT APPOINMENTS.
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How to Establishing a Partnership with 
Employers Cont.

If the VIEW participant 
finds employment on their 

own and starts working

Check to see if they are 
interested in enrolling into 

the FEP Program
If so…

Contact the employer to 
see if they are interested in 

receiving a stipend up to 
$1000 a month just for 

hiring the VIEW participant

Provide the employer with 
more comprehensive 

details about FEP

If the employer is still 
interested in moving 

forward with the process

Send the appropriate forms 
to the employer Get the employer set up



Why Is FEP Beneficial 
to Employers

Employers can receive stipend up to 6 
months

Refer job-ready and qualified candidates

Opportunity for the employer to give back to 
the community

Continued supportive services for the hired 
individual (transportation, childcare, etc.)

Employers may qualify for WOTC Program



Get Out Into the Community



CONNECT 
WITH LOCAL 
COMMUNITY 
PARTNERS



• This notification was created 
for the FEP Community to utilize 
when reaching out to 
employers.   
• Feel Free to revise it 
accordingly.

Include the following: 
FEP Flyer for Employers 

FEP Video

FEP Letter for 
Employers



What to Include When Contacting 
Employers 

LETTEREMAIL FEP VIDEO



Have You Seen the FEP Video 
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FEP Brochure

FEP Flyer for Employers



EMPLOYER INCENTIVES
WORK 

OPPORTUNITY TAX 
CREDIT (WOTC)



Matching the Client to the Worksite
TANF MANUAL 

Chapter 1000.13 Pg 59

• What is the client’s employment goal?

• What are her interests? 

• What kind of environment will best suit her? 

• Does she want to be in an office? 

• Does she like working outside?

• What new skills does she need to learn? 

• What old skills does she need to refresh?

• Does she need to learn and practice work 

behaviors? 

• What barriers does she have that might affect a 

worksite placement? 

• What kind of work site position will appeal to her? Suitable Placements – The worker has evaluated a 
good match between the participants’ skills, abilities, 
and interests and the position description.
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