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Did your garden grow???

Common mistakes found within last years crop (cases) & 
tips to ensure your crop is market ready! Topics of 
discussion:

• The QC process
• Error Trends
• Incomplete reviews



The QC review process 

• Reviewers are assigned cases every (sample) month.

• Once assigned, a thorough review of  the case is completed in VaCMS.

• What did the client report at last application prior to the SM? Interim report (IR)?
• Case narrative
• Verifications
• Timeliness

• An interview is scheduled.

• Checklist is mailed requesting verifications.



QC process continued….

• Case details are entered in Q5i (QC’s system of record).

• Once the review is complete, the supervisor reviews the case for
accuracy of findings.

• Specialist completes final review.

• Statistical analyst prepares for transmission.

• Findings sent to the local agency after transmission is completed.



What is an error? 

The final QC allotment 
differs from the agency 
allotment greater than 

the current FFY 
threshold ($56).

Case fails the 
eligibility test 

(ABAWD, ineligible 
student etc.)



Quality Control Error Trends (Oct ‘23-Dec. 
‘23)
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October '23 November '23 December '23
Income 8 6 7
Shelter 2 6 2
Interim Report 1 1 0
Work Requirement 2 0 1
Household comp 0 1 2
Child Support 0 1 0
Dependant care 0 0 1



Income problem areas

• Income incorrectly projected.
• Client over reporting requirement assigned the last time the agency authorized the case (BBCE).
• Earned/unearned income.

• COLA updates not completed.
• Client failed to report income.
• Income reported/available but not acted on.
• Unearned income being received but not counted on the SNAP case.

• Failure to remove income.
• Self  employment income.



Income Example



Shelter problem areas 

• Client reported shelter that was not acted on.

• More/less shelter allowed than entitled to.
• Using old shelter amounts.

• No shelter reported at application/Renewal/Interim report but counted on the case.

• Mass change updates not applied.



Shelter Example



Mandatory report missing

• Agency failed to send Interim Report (IR).
• The case is ineligible.

• QC will not review the case; The entire allotment is an error.

• i.e: Benefit amount issued by agency was $291, the entire $291 is called an error.



• QC determines if  client still meets exemption from case record.

• If  exemption is no longer met, QC will determine if  other exemptions are met.

• Ineligible ABAWDS are coded as ineligible.

• The entire allotment is an error.

Work Requirement 



• Ineligible aliens.

• Clients in a non-FNS approved rehab facility.

• Members incorrectly attached to the case.

• All members required to be included were not.

Household composition



Cracks in the soil (Drop reviews)



• QC is unable to obtain all verifications to complete our process.

• The client refuses (sanction) or fails to cooperate.

• Does not meet Not Subject to Review (NSTR) criteria.
• Moved out of state, Fraud, deceased etc.

• Must complete a Corrective Action Plan (CAP) if the incomplete rate is over 5% 
of cases subject to review

What are drops?



Drop rate from FFY ‘23



Drop rates FFY ‘24: Oct ’23-Dec ‘23



How can you help with drops?
• Inform the client their case may be reviewed by QC.

• Sanction cases for refusal to cooperate.

If  the client calls back after sanction, please remind them to contact to QC.

• Scan all verifications into DMIS, including paper applications.

• Act on changes timely! Update contact information including authorized representatives.

• DOCUMENT, DOCUMENT, DOCUMENT!



Watering the garden

What Fertilizer (documentation) & watering (case support) 
is necessary to ensure your crops (cases) flourish!



Documentation
• Why certain pays were/were not used.

• Questionable information & how it was resolved.

• Why certain expenses were or were not allowed.
• If  the expense was declared on the application, why was the deduction not allowed.

• All members who are in the household.

• Ineligible alien status.

• Student status.

• ABAWD exemptions.



Case Support 

• Make sure pays are accurately projected; Double check projections.

• Make sure deductions are being counted towards the allotment (if  applicable).

• Scan all verifications to DMIS.

• Update contact information.

• Act on changes timely.

• Look over all applications in detail and address all income/deductions reported.

• DOCUMENT, DOCUMENT, DOCUMENT!



Questions?
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