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As a voluntary program, the success of a local SNAP E&T 
agency is predicated on community outreach and 
engagement strategies. This session will equip 
participants with the “Seeds of Success” to ensure a 
positive impact in the areas of outreach and engagement. 
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AGENDA

1. Define Community Outreach and Engagement
2. Offer strategies for SNAP E&T Outreach and Engagement - for the Community and E&T Participants

3. Explore SNAP E&T Tools and Resources for Outreach and Engagement
4. Q&A Session – Let’s Hear How Other LDSS’ Are Doing Outreach and Engagement



COMMUNITY OUTREACH vs COMMUNITY ENGAGEMENT
OUTREACH
• Outreach is one-way communication that tells community members about an opportunity, issue, 

problem, or decision. Outreach can be via phone calls, letters/postcards mailed, flyers placed 
throughout a community, website postings, meeting announcements, etc.

ENGAGEMENT
• Engagement is two-way communication that seeks to involve and collaborate with individuals, 

groups, or communities to address issues, solve problems, and make decisions that affect them. 
Engagement seeks to build relationships, share information, and gather input to ensure that the 
perspectives and needs of the community are considered in decision-making processes.

• Community members go beyond just knowing about a program to participating in the outcomes—
with engagement, they become a part of the community of change.



COMMUNITY OUTREACH vs COMMUNITY ENGAGEMENT
Outreach and Engagement are not the same.

Outreach tends to be in and out.

Engagement tends to be a relational and long-term effort.



EFFECTIVE COMMUNITY OUTREACH STRATEGIES
• Posting attractive flyers in the LDSS office and throughout your local community

• Social Media/Website Postings

• Postings on Community Boards

• Placing “Yard Signs” throughout the community

• Marketing via “Agency Vehicle/Van Wraps”

*Outreach/Marketing cannot promote applying for SNAP but rather can promote SNAP recipients 
to participate in SNAP E&T.



EFFECTIVE COMMUNITY ENGAGEMENT STRATEGIES
LDSS E&T Program Staff Attending and/or Spearheading:

 Community Events (Career/Health Fairs, Festivals, Night Outs, Mall Events, etc.)
 Virginia Career Works (VCW) Meetings
 Virginia Community College System (VCCS), Universities, Apprenticeship Programs 
 Re-Entry Council Meetings, Town Halls and Public Forums
 Hosting LDSS Open House Events
 Chamber of Commerce or Economic Development Meetings
 School Board Meetings, Head Start Programs
 Civic Group and Non-Profit Organizations
 Churches, Schools, Hospitals, Libraries, Housing Authorities
 Food Pantries, Clothing Closets
 Locality Specific Initiatives, ARPA Funding, Grant Programs

“Get Out Into The Community!”



COMMON ISSUES IN PROGRAM COMMUNICATION FOR
E&T PARTICIPANTS
• Long letters or e-mails, full of jargon and lists of “requirements.”

• Next steps are unclear or buried in jargon

• No reminders

• Long, complicated forms to fill out

Small steps (“snags”) can become large stumbling blocks

• Assuming that explaining complex participation requirements one time is sufficient

• Giving someone a form to take home and fill out without any assistance

• Asking someone to check their schedule and call back to make an appointment 

• Giving deadlines and not sending reminders



EFFECTIVE PARTICIPANT ENGAGEMENT STRATEGIES
• Use behavioral science principles to redesign, rewrite communication (letters, e-

mails, flyers, marketing materials)
• Use inclusive, understandable language in communication materials (no jargon!) 
• Use reminders (text messages, e-mails, phone calls etc.)
• Feature past participants “Success Stories” in recruitment materials

• Understand your audience (values, barriers, who they trust, where they get their 
info, what’s happening in your community)

• Simplify forms and help fill them out if necessary

• Change Verbal Communications – provide staff with scripts, talking points, 
approaches for interacting with participants

• Change Processes – alter steps a participant takes to enroll often with goal of 
reducing lag time for participant or shifting difficult steps from being participant’s 
responsibility to Employment Service Worker responsibility



EFFECTIVE PARTICIPANT ENGAGEMENT STRATEGIES
• In a voluntary program, it’s important to give participants the W.I.F.M.

The “What’s In It For Me?” 

“What’s available to me if I participate?”

“How does participating in SNAP E&T benefit me?”
-Explain Supportive Services available
-Explain how education and training opportunities can lead to Careers
and Self-Sufficiency.
-Give examples of program “Success Stories”

• Use of an attractive marketing flyer such as the VDSS SNAP E&T Flyer or an approved agency 
specific flyer. Consider the use of modern graphics, white space for easier readability, QR codes, 
and information on how to get started!

“Would your agency’s current SNAP E&T flyer appeal/stand out to you?”



VDSS SNAP E&T Flyer

Location: SNAP E&T Forms 
(Fusion Page)

Direct Path: Fusion>Portfolios> 
Benefit Programs>BP Home> 
Workforce>SNAP E&T Forms



THE E&T ENGAGEMENT ROADMAP
1. First Contact - when person initially learns about E&T services, often 

when first applying for SNAP benefits.

2. Service Matching - when a SNAP participant is assessed and matched 
to appropriate E&T services.

3. Handoffs Throughout Process- SNAP participant is asked to meet 
with different agencies, interact with different staff, or physically go 
to different locations for services.

4. Reverse Referral- individual who seeks out services with a SNAP E&T 
provider is connected to a local E&T agency for eligibility verification 
for SNAP, then enrollment into E&T.
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Equus Workforce Solutions: serves as an intermediary providing on-the-job training, soft skills 
development, job search training, GED & Basic Education. 
Partners: CARITAS, HumanKind, Ways to Work. 
Service Areas: Central Virginia

Goodwill Industries of the Valleys: Offers Career Navigation services: case management, supervised 
job search, job search training. Career Navigation is suitable for individuals who desire to develop their 
skillsets, complete trainings, and earn credentials that empower them to reach their career goals.   
Service Areas:

Moving Forward Agency: Work-readiness assessment, ACT Workeys, Remedial Education, Job Skills 
Training, Tuition Assistance, Job Retention Services. 
Service Areas: Focus is on all areas south of Richmond: Chesterfield, Colonial Heights, Charles City, 
Dinwiddie, Hopewell and Petersburg. 
*Provides services to all localities of Virginia*

Northern Virginia Family Services: provides participants enrolled in housing program with 
employment and career services.
Services Areas: Fairfax County

Virginia Community College System: Training: FastFoward (credentials and certifications for regional 
in-demand industries), FANTIC (funding for FastForward training), Great Expectations (serving former 
foster youth), Single Stops (provides benefit eligibility determination to every student).  
Service Areas: All 23 community colleges statewide. 

Goodwill Industries of the Valleys service map

SNAP E&T 50-50 PROVIDERS



The E&T Engagement 
Roadmap

Can be found in the SNAP to 
Skills - Road to Engagement: 
Toolkit for SNAP E&T Programs



SNAP E&T ENGAGEMENT TOOL #1
#1) The SNAP to Skills - Road to Engagement: Toolkit for SNAP E&T 
Programs features 56-pages of engagement strategies to improve E&T 
programs.



SNAP E&T ENGAGEMENT TOOL #2
#2) The SNAP E&T Toolkit features 100-pages of guidance and resources 
to assist E&T programs. 



SNAP E&T ENGAGEMENT TOOL #3
#3) More Than a Job is a recent national SNAP E&T campaign to raise 
awareness about E&T services and opportunities and encourage 
enrollment among eligible SNAP participants.

Features:
 Customizable Flyers
 Social Media Graphics
 Short Marketing Videos





SNAP E&T ENGAGEMENT TOOLS #4 and #5

#4) The SNAP E&T Open Referral Report was created by VDSS to assist 
LDSS’ with the influx of Queue referrals. (Slides 4-7)

#5) The SNAP E&T 50-50 Participants Spreadsheet was created by VDSS 
for LDSS’ to initiate reverse referrals from our Third-Party Partners.  
(Slides 9-10)  



RESOURCES
1. VDSS SNAP E&T Manual

2. Spending Funds Guide for VIEW and SNAP E&T

3. BL844 SNAP Employment & Training Purchased Services (Budget Line 

and Cost Code Descriptions)

4. SNAP E&T Forms

5. SNAP E&T Script for BPS Workers

6. SNAP E&T Training and Professional Development

7. SNAP E&T 50-50



CURRENT TRAINING 
RESOURCES

SNAP E&T Training and 
Professional Development 
(Fusion Page)

Direct Path: Fusion>Portfolios> 
Benefit Programs>BP Home> 
Workforce>SNAP E&T Training 
and Professional Development



SNAP E&T CONTACTS

WORKFORCE SERVICES TEAM

Mark Golden, Economic Assistance Manager, mark.golden@dss.virginia.gov
Valerie Dunbar-Brooks, Program Consultant, Sr., valerie.dunbar-brooks@dss.virginia.gov

Cassandra Elliston, Program Consultant, Sr., c.elliston@dss.virginia.gov
Domonique Goode, Program Consultant, Sr., d.goode@dss.virginia.gov

Jeff Thomas, Program Consultant, jeff.thomas@dss.virginia.gov
Renee Banks, Employment Services Consultant, renee.banks@dss.virginia.gov

Damarious Perry, Employment Services Consultant, damarious.perry@dss.virginia.gov



Q&A Session
“What are some Outreach and Engagement

strategies that your agency is having success utilizing?”


